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Background  

Manitoba Institute of Trades and Technology (MITT) is Manitoba's newest college - a unique 
educational institution offering post-secondary certificates and diplomas alongside 
comprehensive, integrated secondary programming, all directly linked to current labour market 
needs. MITT gives students a competitive edge by providing the latest technology and training 
for careers in the areas of Health Care and Human Services, Information and Business 
Technology, and Skilled Trades. 

 

Objective 

MITT is intending to conduct an audit of its safety & security protocols. MITT operates six 
campuses within the city of Winnipeg and has a student population of approximately 5,000 as 
well as 300 staff members. Additional locations exist, but for the purpose of this report, only the 
locations stated below will be included in the assessment. Campus hours of operation vary from 
location to location, but in general, are open at 7:00 am and can maintain operations with 
students until 10:00 pm. The Henlow location has 24 hour staff.  

 

Scope 

The successful bid will prepare and provide MITT with a final report outlining observations and 
recommendations on enhancing the safety and security of the MITT community (students, staff, 
general public, contractors, etc). The final report must include the following information as a 
minimum requirement. 

 

1. Level of overall risk, major deficiencies, major opportunities 
 

2. Physical environment 

Conduct an audit of its security and environmental design on campus at all locations 
listed below.  

 130 Henlow Bay* 
 7 Fultz Blvd* 
 14 Fultz Blvd 
 1551 Pembina Highway* 
 67 Scurfield Blvd 
 7 & 11 Erin Street* 

   *Locations also conduct evening classes. 
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3. Access control 

 
 Key control and access 
 Alarms and monitoring 
 CCTV and other  
 Hours of operation vs accessibility  

 
 

4. Security procedures and policies  

 Written policy  
 Adherence to policy   
 Integration of “safety and security” into related policies and procedures 

 
 
5.  Staffing of the security role and use of external security companies  

 Audit the efficiency and use of the external contracted company, including call outs 
 Comparison to other organizations and best practices 
 Recommendations on internal staffing and external resources 
 Recommendations on training and development of internal resources 

 

6.   Staff and student safety (Threat Assessment) 

 Identify potential risk and recommendations to the population 
 Training and communication to staff on security requirements 
 Identify potential risk and recommendations on persons working alone or in isolation 

 

7.  Privacy and FIFPA 

 Company procedures and policy regarding storage and use of personal information 
 

8.   Incident Command and Communications 

 Recommendations for structuring responses to critical incidences including an 
incident command structure and recommended communications tools for use by the 
incident command team and leadership teams  

 Use of public address systems, SMS alerts and desktop alerts 
 

9.  General 

 Other observations 
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Additional Information: 

All companies wishing to submit a bid will have the ability to meet and inspect the locations prior 
to submission. The successful bid will have full access to the buildings and individuals to allow 
them to effectively and accurately write their report. All coordination of the inspections and 
activities will be coordinated through, Jason Mahon, Manager of Operations at MITT. Bids 
received must clearly indicate the company’s ability and expertise. The submission date for the 
report will be discussed with the successful bid/company.  

Written estimates and outlines of each bid are to be submitted by October 19th, 2017 with the 
work expected to start shortly thereafter.  

 
 Contact:   Jason Mahon, Manager Operations.  

Jason.mahon@mitt.ca 
204.232.2517 


